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Brad M. Capland, CPA 
 Brad	
   is	
   both	
   a	
   CerOfied	
   Public	
   Accountant	
   and	
   a	
   Registered	
   RepresentaOve	
  
affiliated	
   with	
   Bay	
   State	
   Financial	
   and	
   a	
   graduate	
   of	
   the	
   Isenberg	
   School	
   of	
  	
  
Management	
   at	
   the	
   University	
   of	
   MassachuseWs.	
   He	
   has	
   over	
   25	
   years	
   of	
  
pracOcal	
  experience	
   in	
  all	
  areas	
  of	
  tax	
  planning	
  and	
  tax	
  return	
  preparaOon	
  for	
  
individual	
   taxpayers	
   and	
   small	
   businesses,	
   with	
   an	
   emphasis	
   on	
   closely	
   held	
  
family	
  businesses.	
  He	
  also	
  specializes	
  in	
  merger	
  and	
  acquisiOon	
  work,	
  business	
  
exit	
   planning	
   and	
   general	
   business	
   consulOng	
   and	
   accounOng-­‐related	
   services	
  
along	
  with	
  experOse	
   in	
   IRS	
  and	
  State	
   Income	
  Tax	
  Audits.	
  Brad	
   is	
  a	
  member	
  of	
  
the	
  American	
   InsOtute	
   of	
   CerOfied	
   Public	
   Accountants	
   and	
   the	
  MassachuseWs	
  
Society	
  of	
  CerOfied	
  Public	
  Accountants.	
  He	
  has	
  owned	
  his	
  own	
  CPA	
  firm,	
  now	
  
located	
  in	
  West	
  Concord	
  MA,	
  since	
  1991.	
  

Prior	
   experOse	
   includes	
   being	
   an	
   outside	
   financial	
   consultant	
   to	
   American	
  
Medical	
  Response	
   (AMR),	
  Provant	
   Inc.	
  and	
  Bridgestreet	
  AccommodaOons,	
   Inc.	
  
He	
   assisted	
   on	
   iniOal	
   price	
   offerings	
   and	
   served	
   as	
   interim	
   controller	
   for	
   the	
  
above	
  public	
  corporaOons.	
  

Brad	
   lives	
   in	
   Acton,	
   MA	
   and	
   is	
   married	
   with	
   three	
   children	
   and	
   one	
   Golden	
  
Doodle	
  named	
  Bailey.	
  His	
  hobbies	
  include	
  skiing	
  and	
  tennis.	
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1. General information 
Whenever	
  a	
  new	
  or	
  exisOng	
  client	
  meets	
  with	
  me	
  to	
  discuss	
  forming	
  a	
  new	
  
business	
  I	
  always	
  ask	
  what	
  their	
  EXIT	
  STRATEGY	
  is.	
  
The	
  usual	
  answer	
  is	
  “I	
  have	
  no	
  idea”.	
  	
  RealisOcally	
  the	
  iniOal	
  exit	
  strategy	
  today	
  
may	
  be	
  significantly	
  different	
  10	
  or	
  20	
  years	
  from	
  now	
  but	
  it’s	
  the	
  iniOal	
  exit	
  
strategy	
  I	
  use	
  to	
  offer	
  iniOal	
  tax	
  advice	
  to	
  a	
  client.	
  The	
  tax	
  strategy	
  can	
  be	
  
adjusted	
  as	
  events	
  change.	
  It’s	
  a	
  lot	
  easier	
  to	
  set	
  up	
  the	
  enOty	
  correctly	
  than	
  
trying	
  to	
  “fix	
  a	
  problem”	
  years	
  later.	
  	
  For	
  example:	
  If	
  you	
  own	
  a	
  commercial	
  
building	
  that	
  you	
  use	
  as	
  your	
  law	
  office,	
  and	
  you’re	
  thinking	
  of	
  selling	
  that	
  
property,	
  there	
  are	
  significant	
  tax	
  ramificaOons	
  depending	
  how	
  that	
  property	
  
is	
  owned.	
  	
  Therefore,	
  once	
  I	
  know	
  the	
  iniOal	
  exit	
  plan	
  it	
  oqen	
  answers	
  the	
  
quesOon:	
  What	
  type	
  of	
  business	
  should	
  I	
  form?	
  
	
  	
  
I	
  thought	
  I	
  could	
  walk	
  through,	
  as	
  an	
  example,	
  what	
  I	
  would	
  do	
  when	
  a	
  new	
  
business	
  client	
  “AWorney	
  Roger”	
  comes	
  to	
  my	
  office	
  for	
  advice	
  on	
  opening	
  a	
  
new	
  law	
  office.	
  I’ll	
  also	
  be	
  sure	
  to	
  provide	
  some	
  specific	
  tax	
  saving	
  strategies	
  
along	
  with	
  advice	
  I	
  might	
  offer:	
  	
  
	
  	
   1	
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General information, cont’d 
“Hi	
  Brad!	
  You	
  were	
  highly	
  recommended	
  to	
  me	
  by	
  John	
  who	
  is	
  also	
  an	
  
aWorney	
  that	
  I	
  know	
  very	
  well.	
  	
  John	
  told	
  me	
  you’re	
  great	
  and	
  can	
  help	
  me	
  
with	
  some	
  business	
  and	
  tax	
  advice.	
  	
  I	
  have	
  lots	
  of	
  school	
  loans	
  and	
  need	
  all	
  the	
  
tax	
  deducOons	
  I	
  can	
  take	
  advantage	
  of!”	
  
	
  	
  
“Roger—	
  thanks	
  for	
  coming	
  in	
  and	
  congratulaOons	
  on	
  passing	
  the	
  bar	
  exam!	
  	
  
I	
  understand	
  it	
  only	
  took	
  you	
  three	
  tries!	
  	
  I	
  hear	
  you’re	
  opening	
  a	
  new	
  office?	
  	
  	
  	
  	
  
	
  	
  
Let’s	
  discuss	
  some	
  opOons	
  and	
  strategies	
  that	
  might	
  work	
  for	
  you.	
  I’ll	
  point	
  	
  
out	
  some	
  areas	
  that	
  can	
  help	
  to	
  save	
  some	
  money	
  on	
  taxes.	
  	
  I	
  want	
  to	
  be	
  
certain	
  you	
  take	
  advantage	
  of	
  any	
  tax	
  savings	
  ideas	
  and	
  strategies	
  that	
  are	
  
available	
  to	
  you.”	
  
	
  
At	
  this	
  point	
  I’d	
  point	
  out	
  to	
  the	
  client	
  that	
  they	
  are	
  not	
  only	
  aWorneys	
  but	
  	
  
also	
  in	
  the	
  “business”	
  of	
  providing	
  law.	
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2. What type of entity should I form? 

OpOons:	
  	
  	
  	
  
•  Schedule	
  C	
  	
  	
  
•  C	
  Corp	
  (PSC	
  Co)	
  
•  S	
  Corp	
  	
  
•  LLC	
  
•  LLP	
  

Do	
  I	
  need	
  a	
  separate	
  tax	
  ID	
  number?	
  	
  
What	
  is	
  the	
  best	
  vehicle,	
  from	
  a	
  tax	
  standpoint?	
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3. Should I be on cash or accrual method? 

•  How	
  do	
  I	
  report	
  my	
  income	
  and	
  expenses?	
  
•  What’s	
  the	
  difference?	
  
•  How	
  will	
  I	
  be	
  taxed?	
  
•  Any	
  extra	
  taxes	
  that	
  I	
  need	
  to	
  pay?	
  
•  How	
  do	
  I	
  pay	
  taxes?	
  
•  How	
  do	
  I	
  record	
  my	
  expenses?	
  	
  
•  What	
  can	
  I	
  deduct?	
  
•  I	
  usually	
  recommend	
  that	
  small	
  business	
  use	
  a	
  

soqware	
  called	
  Quick-­‐Books.	
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You’ll	
  want	
  to	
  pay	
  a-en/on	
  to	
  the	
  next	
  5	
  items	
  	
  
that	
  we	
  discuss	
  because	
  these	
  can	
  definitely	
  save	
  	
  
you	
  some	
  money	
  in	
  taxes!	
  

5	
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ATTENTION PLEASE! 



4. Do I need to depreciate assets  
    or can I write them off? 
Generally	
  computers,	
  equipment,	
  furniture	
  and	
  fixtures	
  
and	
  cars	
  should	
  be	
  capitalized	
  and	
  not	
  expensed.	
  These	
  
capitalized	
  items	
  are	
  then	
  systemaOcally	
  amorOzed	
  by	
  way	
  
of	
  depreciaOon.	
  	
  However,	
  there	
  is	
  a	
  IRS	
  NoOce	
  2015-­‐82,	
  
which	
  was	
  bill	
  passed	
  late	
  in	
  2015,	
  that	
  simplifies	
  record	
  
keeping	
  requirements	
  for	
  small	
  businesses	
  by	
  raising	
  from	
  
$500	
  to	
  $2,500	
  the	
  safe	
  harbor	
  threshold	
  for	
  deducOng	
  
certain	
  capital	
  items.	
  This	
  change	
  goes	
  into	
  effect	
  for	
  2016	
  
BUT	
  early	
  adopOon	
  is	
  allowed!	
  	
  All	
  that	
  is	
  needed	
  is	
  to	
  
establish	
  an	
  accounOng	
  policy	
  to	
  acknowledge	
  policy	
  of	
  
early	
  adopOon	
  of	
  this	
  allowed	
  method.	
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4. continued... 

This	
  is	
  a	
  great	
  change	
  making	
  it	
  easier	
  for	
  small	
  businesses	
  
to	
  not	
  have	
  to	
  depreciate	
  assets	
  but	
  also	
  get	
  an	
  immediate	
  
tax	
  deducOon!	
  
	
  
Any	
  capital	
  item,	
  greater	
  than	
  $2,500	
  (assuming	
  NoOce	
  
2015-­‐82	
  is	
  adopted),	
  would	
  then	
  be	
  capitalized	
  and	
  
depreciated	
  using	
  either:	
  
•  SecOon	
  179	
  DepreciaOon	
  
•  Bonus	
  DepreciaOon	
  
•  Regular	
  DepreciaOon	
  
There	
  is	
  an	
  example	
  in	
  the	
  table	
  on	
  page	
  21.	
  	
  	
  
	
  

IEEE Boston Consultant’s 
Network Program 

7	
  

BLN 



5. Can I have a retirement plan? 

The	
  general	
  answer	
  is	
  yes!	
  Not	
  only	
  can	
  you	
  deduct	
  the	
  
reOrement	
  plan	
  contribuOon,	
  but	
  the	
  setup	
  of	
  the	
  new	
  
plan	
  may	
  also	
  be	
  eligible	
  for	
  a	
  $500	
  tax	
  credit!	
  
You	
  need	
  to	
  offer	
  this	
  plan	
  to	
  any	
  employee,	
  or	
  class	
  of	
  
employees,	
  that	
  is	
  eligible	
  to	
  parOcipate.	
  	
  
See	
  table	
  in	
  back	
  on	
  page	
  19	
  of	
  this	
  handout.	
  
	
  

8	
  

BLN 



6. How do I deduct business miles?  
    How can I maximize my auto expenses? 
There	
  are	
  two	
  opOons:	
  	
  	
  
1:	
  The	
  IRS	
  mileage	
  provides	
  for	
  a	
  standard	
  business	
  use	
  
mileage	
  rate	
  of	
  57.5	
  cents	
  per	
  mile	
  for	
  2015	
  and	
  	
  
54	
  cents	
  per	
  mile	
  for	
  2016.	
  	
  This	
  rate	
  would	
  simply	
  be	
  
used	
  to	
  mulOply	
  any	
  business	
  related	
  miles	
  to	
  arrive	
  at	
  
an	
  amount	
  to	
  be	
  deducted	
  for	
  taxes.	
  	
  
	
  
2:	
  Actual	
  auto	
  expenses	
  (gas,	
  oil,	
  repairs,	
  insurance	
  
etc.)	
  plus	
  auto	
  depreciaOon	
  can	
  be	
  used.	
  These	
  
expenses	
  must	
  be	
  applicable	
  for	
  business	
  use	
  only.	
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6. continued... 

Regardless	
  which	
  method	
  is	
  used	
  a	
  wriWen	
  auto	
  log	
  	
  
is	
  required—sorry!	
  
	
  
There	
  are	
  different	
  tax	
  rules	
  for	
  depreciaOon	
  of	
  
business	
  autos:	
  	
  
One	
  rule	
  is	
  for	
  auto	
  weighing	
  less	
  than	
  6,000	
  pounds	
  
and	
  another	
  for	
  autos	
  weighing	
  more	
  than	
  6,000	
  
pounds.	
  	
  
There	
  is	
  an	
  example	
  of	
  each	
  situaOon	
  in	
  the	
  table	
  on	
  
page	
  #22.	
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7. Can I deduct a business use of home? 

As	
  long	
  as	
  you	
  use	
  your	
  home	
  as	
  the	
  normal	
  business	
  
locaOon	
  to	
  conduct	
  your	
  business	
  and	
  meet	
  with	
  your	
  
clients	
  the	
  answer	
  is	
  yes.	
  Regardless	
  which	
  of	
  the	
  
following	
  methods	
  you	
  choose	
  to	
  claim	
  a	
  home	
  office	
  
deducOon,	
  I	
  suggest	
  you	
  also	
  take	
  a	
  picture	
  of	
  the	
  
office	
  and	
  keep	
  it!	
  	
  A	
  picture	
  is	
  worth	
  a	
  thousand	
  words	
  
in	
  the	
  event	
  of	
  an	
  audit.	
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7. continued… 

There	
  are	
  two	
  opOons:	
  
	
  
1:	
  The	
  IRS	
  provides	
  a	
  Simplified	
  method	
  available	
  at	
  
$5/foot	
  up	
  to	
  a	
  max	
  square	
  footage	
  of	
  300	
  sq.	
  feet	
  or	
  
$1,500	
  max	
  amount	
  of	
  deducOon.	
  
2:	
  Actual	
  business	
  use	
  of	
  home,	
  which	
  includes	
  
depreciaOon.	
  (See	
  aWached	
  schedule	
  on	
  page	
  23).	
  	
  
	
  
General	
  comment:	
  the	
  depreciaOon	
  claimed	
  (allowed	
  
or	
  allowable)	
  can	
  impact	
  your	
  tax	
  situaOon	
  when	
  you	
  
eventually	
  sell	
  the	
  home.	
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8. Can I pay my child if he/she works for me? 

Yes,	
  if	
  the	
  expense	
  is	
  deemed	
  to	
  be	
  ordinary	
  and	
  	
  
necessary,	
  the	
  work	
  can	
  be	
  substanOated,	
  and	
  the	
  	
  
rate	
  is	
  reasonable.	
  You	
  could	
  even	
  pay	
  your	
  child	
  for	
  
modeling	
  when	
  using	
  their	
  picture	
  on	
  your	
  business	
  
brochure.	
  	
  
	
  
I	
  always	
  suggest	
  some	
  sort	
  of	
  a	
  weekly	
  Omesheet	
  be	
  used.	
  
This	
  is	
  a	
  great	
  tax	
  strategy	
  for	
  a	
  number	
  of	
  reasons:	
  	
  
•  It	
  saves	
  you	
  taxes	
  by	
  taxing	
  income	
  at	
  a	
  lower	
  tax	
  rate	
  	
  
•  It	
  allows	
  your	
  child	
  to	
  have	
  an	
  IRA.	
  	
  
See	
  aWached	
  handout	
  on	
  page	
  24.	
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9. Any reporting issues for  
    independent consultants 

•  1099	
  issued	
  to	
  consultants	
  
•  Cash	
  basis	
  vs.	
  accrual	
  
•  Issue	
  1099’s	
  by	
  end	
  of	
  January	
  to	
  recipients	
  and	
  end	
  

of	
  February	
  to	
  IRS.	
  
•  Please	
  be	
  certain	
  that	
  any	
  true	
  employees	
  be	
  paid	
  

via	
  a	
  W2	
  and	
  not	
  as	
  a	
  1099	
  consultant	
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10. Tax tips/tax tidbits to follow and  
      pitfalls to watch out for! 

One	
  of	
  the	
  keys	
  to	
  tax	
  planning	
  is	
  trying	
  to	
  shi@	
  income	
  
to	
  a	
  lower	
  tax	
  bracket.	
  In	
  the	
  event	
  of	
  an	
  IRS	
  audit,	
  
unlike	
  law,	
  you	
  are	
  generally	
  guilty	
  unless	
  you	
  can	
  
prove	
  otherwise.	
  It	
  will	
  come	
  down	
  to	
  Form	
  over	
  
Substance:	
  If	
  you	
  have	
  the	
  backup	
  you	
  win,	
  if	
  you	
  don’t	
  
you	
  lose!	
  You	
  will	
  need	
  records	
  and	
  checks	
  to	
  back	
  up	
  
expense	
  deducOons.	
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10. continued… 
No	
  one	
  likes	
  to	
  keep	
  an	
  auto	
  log!	
  Everyone	
  always	
  
complains	
  BUT	
  if	
  you	
  get	
  audited	
  that	
  will	
  be	
  the	
  first	
  
item	
  the	
  agent	
  will	
  ask	
  for.	
  If	
  you	
  don’t	
  have	
  a	
  log,	
  all	
  of	
  
the	
  auto	
  expenses	
  could	
  be	
  disallowed!	
  
	
  
How	
  long	
  do	
  I	
  need	
  to	
  keep	
  my	
  records?	
  
	
  
New	
  IRS	
  due	
  dates	
  for	
  2016	
  returns	
  due	
  in	
  2017	
  (see	
  
page	
  25)	
  
	
  	
  
Major	
  area	
  of	
  concern	
  is	
  having	
  no	
  records	
  and	
  
expense	
  payments	
  pierce	
  the	
  corporate	
  veil.	
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11. What to look for in a CPA or  
      professional preparer 
New	
  tax	
  regulaOons	
  come	
  out	
  all	
  the	
  Ome	
  and	
  it’s	
  
criOcal	
  that	
  tax	
  preparers	
  stay	
  current!	
  
	
  
Extender	
  Bill	
  wasn’t	
  passed	
  unOl	
  December	
  18,	
  2015	
  
but	
  was	
  retroacOve	
  to	
  January	
  1,	
  2015!	
  	
  There	
  are	
  very	
  
significant	
  items	
  in	
  that	
  bill.	
  
	
  
Taxes	
  are	
  extremely	
  complicated	
  and	
  I	
  generally	
  
suggest	
  that	
  anyone	
  “in	
  business”	
  use	
  a	
  CPA	
  for	
  
guidance	
  and	
  tax	
  preparaOon.	
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11. continued… 

I	
  know	
  most,	
  if	
  not	
  all	
  of	
  you	
  are	
  aWorneys,	
  so	
  if	
  you	
  
decide	
  to	
  review	
  IRS	
  regulaOons	
  and	
  tax	
  instrucOons	
  to	
  
prepare	
  your	
  own	
  tax	
  returns,	
  I	
  suggest	
  that	
  you	
  
consider	
  hiring	
  a	
  tax	
  professional	
  to	
  review	
  your	
  taxes	
  
before	
  you	
  file	
  them.	
  
	
  
Be	
  certain	
  to	
  choose	
  a	
  CPA	
  (or	
  tax	
  preparer)	
  that	
  has	
  
experOse	
  in	
  an	
  area	
  that	
  you	
  or	
  your	
  business	
  is	
  
involved	
  in.	
  For	
  example:	
  If	
  you	
  have	
  stock	
  opOon	
  
income	
  (ISO’s,	
  NQ	
  or	
  Qualified	
  opOons)	
  make	
  sure	
  your	
  
preparer	
  has	
  experOse	
  in	
  that	
  area!	
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Brad’s Top 5 Tax Savings Strategies 
Comparison	
  between	
  2015	
  and	
  2016	
  for	
  “Small	
  Businesses”	
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12. Q & A 
 
	
  
I’ve	
  included	
  a	
  copy	
  of	
  my	
  monthly	
  electronic	
  newsleWer	
  
for	
  this	
  January.	
  	
  If	
  you’d	
  like	
  to	
  get	
  included	
  in	
  my	
  monthly	
  
distribuOon	
  list	
  just	
  send	
  me	
  an	
  email	
  and	
  I’ll	
  add	
  you	
  to	
  
the	
  list.	
  
	
  
	
  
	
  
	
  
Thank	
  you!	
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